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Risk and Quality Management in Health Care
Concepts of Quality Improvement in Health Care Industry
The concept of quality improvement relates to the issues that are critical in improving the quality of services that is offered in healthcare facilities (Burns & Pauly, 2018). It is important to ensure that health facilities observe the highest form of quality standards because this ensures that patients get the best health services. One of the basic concepts is establishing a culture of quality. The members of health facilities will therefore be required to stick to the culture of providing quality services. Another concept is the determination of the potential areas for improvement. This enables health facilities to know the areas that need to be improved and thus ensure quality provision of services. It is also important to collect and analyze data. This process gives health facilities the knowledge that they require in terms of how they are performing and what needs to be done to improve the quality of health care.
The Concept of Risk Management in Health Care
Risk management is the process of ensuring that all the activities that are carried out in health care facilities are done properly to ensure that the patients are not harmed in any way. Risk management is also aimed at reducing the medical malpractices that are witnessed in health facilities (Sujan et al., 2017). The ability to share information across all the departments in health facilities has resulted in the reduction of risks, minimized costs and efficient delivery of services. The availability of data also serves to identify areas that require improvements and thus the management of health facilities formulate appropriate strategies to improve the risk management process. Another important concept is the inclusion of all the members of staff in the process of risk management. This ensures that everyone is aware of the strategies to be used in minimizing risks and thus implement them. The effort of every employee is critical in reducing the risks that patients face in health care facilities.
Analysis of Information needed in Decision Making Process in Risk and Quality Management in Health Care Industry
Decision making is a critical aspect when it comes to the issue of risk and quality management. This is because the decisions made will significantly affect the levels of risk and quality management in the health facilities. Therefore, it is important to analyze information to be used in this process critically. The maintenance and improvement of health is an important concept to be considered in decision making. Health facilities need to be aware of how best they can maintain and improve health care and this forms an important part of the decision-making process. Therefore, health facilities need to state the problem that they are facing and define the objectives. Through this, they can make the correct decisions in regard to risk and quality management (Burns & Pauly, 2018). Another piece of information needed is collected data related to risk and quality improvement. The collected data informs on the levels of risk and quality management and thus the management can make sound decisions based on this.
Risk and Quality Management Tools
Risk and quality management tools are crucial elements or management vehicles used in measuring and evaluating the risk and quality in health organizations. They inform the levels of risk that health facilities face and what could be done to improve them. The tools are also critical in establishing the quality levels in health organizations.
Health Failure Modes and Effects Analysis
It is a method that is used to identify failures that may be existing in a system and their causes. This is done before future services are provided. The purpose of the tool is to provide a detailed analysis of smaller processes that creates the ability to give more specific recommendations. This is used in health care to identify the failures in the quality of services and thus recommend appropriate strategies for improvement (Annex & Directive, 2019). The advantage is that it easily identifies mistakes that have led to a lower quality of service by virtue of focusing only on the potential failures. It also leads to customer satisfaction through the improvement of quality and reduction in risks. One disadvantage of this tool is that it is time-consuming. The processes involved in the determination of the failures and its causes are long and this affects the delivery of services.
Plan Do Study Act
[bookmark: _GoBack]It is a tool that is used for testing change through planning, trying and observing the results (Illés, Szuda & Dunay, 2017). The PDSA enables health facilities to plan adequately for the changes to be effected, undertake the process of trying the change and observe the results. This enables them to come up with appropriate measures for improving the quality of services. The tool is essential when quality improvements are to be made gradually. The advantage of this tool is that it allows for corrections to be performed. The team that is charged with the implementation is thus able to make changes at certain times before the cycle can be completed. The disadvantage with the use of the tool is that it may be difficult for the health facilities to implement due to the complex rapid structure of the tool.
The Six Sigma
It is a statistical-based and data-driven approach that seeks to eliminate defects in services or processes. The risks and quality improvement of health services are therefore measured through a statistical approach which includes the analysis of data (Annex & Directive, 2019). The purpose of the tool is to improve the health services through the reduction of risks and the improvement of quality levels. The advantage of this tool is the fact that it’s easier to implement and learn as one continues using it. It follows a systematic concept when it comes to its use and as such, the people utilizing it can follow its structure without many changes. Another advantage is the effectiveness of the information provided. The use of statistical data ensures that the information gotten is more reliable as compared to other tools. The disadvantage with the tool is the interpretation of the results formulated through it. The analysis process may prove to be difficult for some of the employees and this may lead to delays in implementing the recommendations for improvement of quality and reduction of risks.
Challenges in Making Risk and Quality Management Decisions
One of the challenges is patient safety risks. The risks that are involved when it comes to dealing with patients contribute a lot to the decisions being made. Therefore, the decision-making process is hindered by the fact that the patient risks have to be analyzed before any decision is reached. Another challenge is the risk of fraudulent claims. There may be situations in which patients may make fraudulent claims of risk. They may seek to gain unlawfully from the claims raised and this affects the decisions that will be carried out in respect to risk and quality decisions. Therefore, the management has to be very careful when making such a decision regarding the quality of services.
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